Current Governance Structure Figure 7-1.
Considerations Town Village Fire Prot. Dist. | Fire District

Elected Officials each with disparate
Elections 5 5 (Town Bd.) 5
Municipal Service provisions X X Collect Tax
Property Tax Rate/SK (2:1 ratio) 1 1 2
Property Tax Exemptions X X
Budgets X X X
Real Property Assets (for Fire Prot.) X X
Reserve Funds X X
Debt (for Fire Protection) X
FY is Calendar Year X 6.1-5.31 X X
Official Year is Calendar Year X Apr.-Apr. X X
Equip. & Apparatus X X
Village Fire Contracts for Prot. X
Dist.**
Fire Department Operations
(Volunteer Memberships): HFFD MEND

e M/A, M/Asst. (auto dispatch) X X

e Joint training X X

e Operational Protocols X X

e Dispatch, Communications X X

e LOSAP X

e 1, paid (civilian) employee X X
Ambulance Service (Village Dept.) Town-wide CON
EMS from Fire Service X X X

** Contracts are based in the previous Village Fiscal Year (FY), and calculated to include over
expenditures and credit for unexpended funds.
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