Unapproved 		November 30, 2022
A meeting of the Mendon Citizens Advisory Committee for Town of Mendon Fire Service was held on Wednesday, November 30, 2022 at the Mendon Community Center, 167 North Main Street, Honeoye Falls, NY 14472.
PRESENT:  Muffy Meisenzahl; Mendon Supervisor, John Moffitt; Chief Peter Kester; Mike Arman; Gerald Lonthair; Chief Cory Trewer; David Smith; Robin Stewart Ha; Steve Tschiderer; Ryan Wilsey and Anthony Militello (Zoom)

ABSENT: Karen Jenkins

OTHERS: Jackie Main; Mary Scanlon; Danny Bassette, IT support. 
Minutes were taken by Bonnie Toomey
Ms. Meisenzahl opened the meeting at 6:58 p.m.  Mr. Wilsey led the Pledge of Allegiance. 
HOUSEKEEPING
Ms. Meisenzahl pointed out the exits and restrooms.  
INTRODUCTONS
Ms. Meisenzahl acknowledged others present.
MINUTES for the November 9, 2022 meeting were approved.
COMMITTEE ORGANIZATION
Ms. Meisenzahl stated all the materials for the meeting are posted at least 24 hours before the meeting and are on the Town website, except for the Appendix A, Battalion and Department Numbers. They will be posted once it has been determined how it fits in the narrative. 
Communication
Ms. Meisenzahl provided a printed copy of “The Consolidation of Fire Protection Services in New York State”.  She stated that it contains good information and they will be referring to it.  
 Ms. Meisenzahl will be meeting with Chief Trewer, Mr. Militello and Mr. Tschiderer on December 7, 2022 to work all of the figures, making sure they are correctly identified and positioned within the narrative.  The 2022 data will be updated at the end of the year by both Fire Departments.  Once the numbers are confirmed, they will be populated and part of the report.

COMMITTEE CHARGE
Tonight, the focus is on Chapter 3.  After that we will go on to Task 2, which is natural feature, target features.  Mr. Militello populated the natural and target features charts with the Honeoye Falls Fire Department equipment numbers, call types, staffing, and risks for each of these.  


Task 1 – Ms. Meisenzahl stated that Chapter 2 is the format of the Governance and Jurisdiction.  We have gone through it all, the narrative is not ready for review at this time.
CHAPTER 3
 This chapter was created on November 27th but edited today to include Municipal and Department Assets.
Ms. Meisenzahl reviewed Chapter 3 highlighting:
	OPERATIONS – Staffing, The Red Alert Reporting System, Mutual Aid and Mutual Assistance, Apparatus and Equipment, Calls for Service, Call Types, Box #s/Emergency Service Zones and Call Locations.
	RESOURCES – Special Operations Teams, Water Supply, Finances which includes Assessment, Fire Protection Budget, Indebtedness, Revenue, Grant, Reserve Funds and Contracts.
The next piece in the packet, Mendon Mutual Aid, 2015-2022 is a red and blue graph depicting Aid Received and Aid Given.  
She stated that over the next three weeks she will be drafting the narrative so there is cursory information to go with the data, watch for information coming out. It may go back to the Fire Departments and ask for a different format or size page so we can gain consistency.  For the next meeting come prepared to capture all of this together.  After November we will be modeling.  She went on to point out the changes that have occurred in the Fire Service in Monroe County.  Because we border Livingston and Ontario, information will be provided on Fire Service in those counties also.  When we get to the modeling, there will be a checklist to note the benefits and tradeoffs of various models.
Task 2 – Needs Assessment for Fire Protection
Ms. Meisenzahl reviewed the Natural & Target Features Tables created by Mr. Militello and Chief Trewer. She noted the addition of equipment, staffing and mutual assistance/aid.  The narrative affiliated with this will include more on features such as right of way ownership with the roadways which will be helpful in determining resources. There will be a lot of overlays.
Task 3 – Current Capacities and Recommended Sustainment Models Commensurate with the Needs Assessment

Chapter 5: Resource Considerations
It has already been determined, that staffing is a problem.  In Chapter 5 we will look at how do we get more people, is it sustainable, what are the recommendations, benchmarks, are we meeting them or how far away are we and modeling? Also, we will look at equipment.
Under finances, we will look to answer the questions of do you have enough money, how much is necessary, are the revenue sources, consistent and dependable?
There is a forecasting piece, will it meet the needs?
Community Input including: 
	Tax Levy – taxpayers are footing the bill
	Expectations - 5 and 10 years down the road
	Other factors are addressed in studies & reports that are noted within the report.
Ms. Meisenzahl addressed Mr. Smith regarding his request for a white board.  He replied it would be helpful to brainstorm and have more general discussion.  There was discussion on how many boards and easels to have.  There will be three: Municipal Governments, Taxpayers and Fire Departments.  Mr. Moffitt & the Mendon Fire District will bring the easels.
Ms. Meisenzahl referred to “The Consolidation of Fire Protection Services in New York State” stating it contains more up-to-date information.  It is source specific and lends credence and credentials to what is being discussed.  
Ms. Meisenzahl stated she will get information out with specific references for Committee Members regarding the kind of information that will be in the chapters about trends and projections, modeling sustainable fire protection and highlights of community expectations.  Specifics references will be provided so you can look at them, some are online, some can be found in the Town and Village offices.  
She also talked about the Genesee County report which was presented at the Fire Advisory Board meeting on November 14th. In that report they use the term regionalization which they defined putting together what you want and gather around you to further the local ability to apply the service.  It is similar to what both departments are now doing with mutual assistance.
Modeling – 
	Looking at the immediate relief to staffing numbers
	Looking at the greatest needs; from the taxpayer, fire departments and governance jurisdiction perspectives.
	Looking at how do we remedy issues.  Is it immediate or projected?  Is it a change in structure or is it a change in legislation?
If we are going to make suggestions for change in one of the areas, the considerations are:
	Is it sustainable?
	Can it evolve in the future?
	It is important to be aware of what is happening around us.
So, watch email and look over any information you can get your hands on. 
Ms. Ha commented that The Consolidation of Fire Protection Services in New York State is fantastic and timely.  It is good to highlight for questions and conversation.
Ms. Meisenzahl stated that this is a lot of information and there may be a need for more time.  If the Committee feels there is a need for more meetings, we will ask the Town Board to extend the deadline.  It takes time to digest and define the information in a report.  The last meeting will be to do final edits to the report.
Ms. Meisenzahl stated she intends to put figures, graphs and charts that are identified as figures within the narrative at the backside of the chapters and asked if that format was agreeable with Mr. Moffitt.
Ms. Ha suggested that the added meetings be approved because of the amount of information.  Ms. Meisenzahl asked Mr. Moffitt to check the Community Center calendar to add meeting(s) in February.  He will tentatively add February 8th and 22nd for meetings if needed.  Ms. Meisenzahl stated that the report would then be presented to the Town Board by the 1st of March.  Ms. Ha did point out that the week of February 22nd is school break and some people may not be available. 
No one on Zoom had comments, and there was no Public Comment.  
The next meeting is December 14, 2022  
The meeting was adjourned at 8:05 pm.
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