Meeting Schedule Proposal

8.24.22 review “Risks” identities; poll Appendices
Mendon Fire Dept. data presentation

©
=
B
N
N

Fire Department data round-up

MCWA resources

Municipal resources: Town, Village, County, State...intersection with
Departments

9.28.22 Fire Department data...status check, poll Report formats & Appendices
Finalize “Risks” to prepare DRAFT for Committee approval

10.12.22 Present Report formats: Fire Department data sets; MCWA resources, poll
Appendices; locate Municipal resources for Report, poll Appendices
Present initial financial data
Schedule meeting with Departments to determine Report narrative for data sets

10.26.22 Review Report formats and prepare their move to “Final DRAFT” status
Review financial data, poll for completeness and inclusion within Report
Begin resource benchmarking with regulation and recommended standards
Identify known community expectations from studies and plans

11.9.22 Preliminary approval for “Final DRAFT” segments and their Appendices
Determine application of resource benchmarking within the Report and note
aspects to consider for “Modeling” discussion
Decide currency of community expectations and how to benchmark them for
Fire Protection “Modeling” discussion

11.30.22 Present “Trends and Projections” from various perspectives
Determine their relevance for “Modeling” the Committee Report
Decide placement and inclusion within the Report

12.14.22 Discuss “Models” and their relevance for Town application
Initial poll for Report recommendation(s)
Identify remaining Report segments and prepare “Final DRAFTs”

1.11.23 Consensus on Report segments
Review DRAFT status for final formatting and Committee editing

1.25.23 Review Report document
Review Report submission to the Town Board by February 1, 2023

(8.19.22)



